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2D DUMMIES · TIM FORCE DECISION TRAINING SYSTEM

BACKPACK GIRL
Complete Scenario Matrix — Advanced System with Dual RapidSwap Magnets

25 Total
Scenarios 11 Threat 8

No-Threat

6 Elevated
/ Ambiguo

us

DEFAULT IMAGE: Two-handed firearm presentation — Backpack Girl's printed default shows a two-handed extended grip with

weapon aimed directly at officer. Backpack visible over left shoulder. The advanced system includes two RapidSwap magnets

enabling simultaneous overlay placement at the hands position, waistband, and backpack — a third overlay location unique to

this model.

# Hands / Primary Position Secondary Position
Classificatio

n

DEFAULT ONLY — NO OVERLAYS

1 Two-handed firearm presentation (default) None THREAT

HANDS OVERLAY ONLY — NO SECONDARY POSITION

2 Candle with concealed knife None THREAT

3 Cell phone None NO-THREAT

4 Finger gun — no weapon present None NO-THREAT

CONCEALED GUN AT WAISTBAND ONLY

5 Two-handed firearm (default) Concealed gun — waistband THREAT

6 Candle with concealed knife Concealed gun — waistband THREAT

7 Cell phone Concealed gun — waistband ELEVATED

8 Finger gun Concealed gun — waistband ELEVATED

CONCEALED GUN ON BACKPACK ONLY

9 Two-handed firearm (default) Concealed gun — backpack THREAT

10 Candle with concealed knife Concealed gun — backpack THREAT

11 Cell phone Concealed gun — backpack ELEVATED

12 Finger gun Concealed gun — backpack ELEVATED
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# Hands / Primary Position Secondary Position
Classificatio

n

DUAL SECONDARY — WAISTBAND + BACKPACK SIMULTANEOUSLY

13 Two-handed firearm (default)
Concealed gun — waistband +
backpack

THREAT

14 Candle with concealed knife
Concealed gun — waistband +
backpack

THREAT

15 Cell phone
Concealed gun — waistband +
backpack

ELEVATED

16 Finger gun
Concealed gun — waistband +
backpack

ELEVATED

DEFAULT IMAGE — DUAL SECONDARY ONLY (NO HANDS OVERLAY)

17 Default (firearm)
Concealed gun — waistband +
backpack

THREAT

ADDITIONAL COMBINATIONS

18 Cell phone None NO-THREAT

19 Finger gun None NO-THREAT

20 Candle + knife None THREAT

21 Cell phone Concealed gun — backpack only ELEVATED

22 Finger gun Concealed gun — backpack only ELEVATED

23 Candle + knife Concealed gun — waistband THREAT

24 Candle + knife Concealed gun — backpack THREAT

25 Candle + knife
Concealed gun — waistband +
backpack

THREAT

CLASSIFICATIO
N KEY

THREAT — Active threat
present. Shoot decision may
be warranted.

ELEVATED — Weapon present but not
actively threatening. Assess, challenge, do
not immediately shoot.

NO-THREAT — No
weapon visible. No
shoot.

INSTRUCTOR NOTE: Always randomize overlay configuration before each run. The Backpack Girl model is the most

psychologically challenging in the TIM system — age, gender, and context create natural hesitation. Officers must make the same

objective threat assessment regardless of subject profile. Run Elevated scenarios with verbal challenges to train proper escalation

protocol.


